【Format for Action Plan】
1: Narrative Summary (refer to the attached format)

2: Plan of Operation (refer to the attached format)

3: PPT (Maximum 10 slides based on Narrative Summary)
* The action plan should be prepared both in Word-based narrative report and in Power Point-based presentation data.
Action Plan 

The J1100711 Group Training Course on 

“IMPROVING TEACHING METHODS IN MATHEMATICS IN PRIMARY EDUCATION” 
	Name
	Taraivini Nailigamasei Raiula

	Country
	Fiji Islands

	Organization
	Department of Primary Education

College of Humanities and Education (Lautoka Campus)

Fiji National University

	Position
	Lecturer  2


	Title 
	Problem Solving for Primary Teachers Project

	Period
	 April 2012 to 2013

	Target Location
	Lautoka Campus, Fiji Islands

	Target Group
	FNU teachers and students

	

	NARRATIVE SUMMARY

	< OVERALL GOAL >

	The FNU Students are able to teach primary Mathematics using problem Solving Approach  

	< SPECIFIC OBJECTIVES> (PROJECT PURPOSE)

	Through the series of training sessions by the Mathematics facilitator or Lecturer 2, the FNU students  are able to conduct lessons using Problem Solving Approach

	< YOUR LEARNING IN JAPAN>

	1. problem Solving Approach
2.lesson plan format
3.Effective Questioning(Hatzumon)
4.Origamics
5.Blackboard Organisation
6. Lesson Study

7. Textbook structure

8. Appreciating the Value of Mathematics


	< OUTPUTS  by applying your learning in Japan>

	Output 1
 The provision of training sessions by Lecturer 2  has increased  knowledge about problem solving for 25 students  
Output 2
Knowledge about  problem solving  of students have increased through the training of 3 teachers by Lecturer 2


	< ACTIVITIES >

	Output 1 The provision of training sessions by Lecturer 2 has increased knowledge about problem solving for 25 students 
 1. Training for Students (target is 25 trainee teachers)
1-1 Organising a training for students on problem solving approach
1-2 Organising a training for students on lesson plan
1-3 Organising a training for students on how to ask effective questions
1-4 Organising a monitoring  and assessment system to evaluate students’ knowledge about problem solving 
Output 2. Knowledge of problem solving  of students have increased through the training of 3 teachers on problem solving  by Lecturer 2
2. Training for teachers ( target is 3 )
2-1 Organising a in-school training for mathematics teachers on problem solving approach
2-2 Organising a in-school training for mathematics teachers on lesson plan
2-3 Organising a in-school training for mathematics teachers on how to ask effective questions
2-4 Organising a monitoring and assessment system to evaluate teachers’ knowledge about problem solving 


	

	


Plan of Operation

	Output

No.
	Activities
	Expected results
	Time Schedule
	Persons in charge
	Implementers
	Materials, equipments
	Budget
	Remarks

	1
	Training for Students (target is 20 trainee teachers)

1-1  Organising  a training for students on problem solving approach

	1-1 Increase of students     who received training on  problem solving Approach  is  from 0 to  20 by the end of the2012
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	Lecturer2
	Lecturer 2 to seek approval 
	Letters seeking approval for training HOD, HOS, Dean

	
	

	
	1-2  Organising  a training for students on lesson plan

	1-2  20% of the students would be able to write and implement  lesson plan  for problem solving Approach by the end of 2012
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	Lecturer2
	Lecturer 2 to prepare for the following:
Lecture

Video 

Workshop (once every week)
	Foolscaps

Video set

Pentel pens whiteboard markers
Newsprints
	
	

	
	1-3 Organising a training for students on how to ask effective questions

	1.3  20% of the students would be able to phrase effective questions during lessons by the end of 2012
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	Lecturer2
	Lecturer2 prepare for:

Lecture

Workshops

Video

(Once every week)
	Foolscaps

Video set

Pentel pens

Newsprints


	
	

	
	1-4 Organising a monitoring  and assessment system to evaluate students’ knowledge about problem solving
	1-4  The 20 students who have received training are monitored and assessed  about problem solving during and by the end of 2012
	*
	*
	
	
	D
A
T
A

	
	*
	*
	P
R
O
J
E

	*
	*
	
	Lecturer2
	Lecturer2 to prepare:
Sharable  Discussions. By using PMI
QuestionaireAsessment Marking Criteria- rubrics
	Newsprint
Pentel pens

Whiteboard markers


	
	

	2

	2. Training for teachers ( target is 3 )

2-1 Organising an in-school training for mathematics teachers on problem solving approach


	2-1 The total number of teachers who received training on problem solving  is from 0 to 3 
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	Lecturer2
	Lecturer2 to seek approval
(training once a week) 
	HOD, HOS and DEAN of College
	
	

	
	2-2 Organising an in-school training for mathematics teachers on lesson plan
	2-2  20%of the teachers would be able to write lesson plan for problem solving and implement  
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	Lecturer 2 to prepare for the following:

Lecture

Video 

Workshop
	Foolscaps

Video set

Pentel pens

Newsprints
	
	

	
	2-3 Organising a in-school training for mathematics teachers on how to ask effective questions

	2.3   20% % of the teachers would be able to phrase effective questions for the lesson plans prepared
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	Lecturer 2 to prepare for the following:

Lecture

Video 

Workshop
	Foolscaps

Video set

Pentel pens

Newsprints
	
	

	
	2-4 Organising a monitoring and assessment system to evaluate teachers’ knowledge about problem solving

	2-4  The total number of teachers who have received training are monitored and assessed about their knowledge of problem solving during and by the end of 2012
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	Lecturer2 to prepare:

Sharable  Discussions. By using PMI


	Ready-made questionnaire
Forms, newsprint, pentel pens
	
	


