【Format for Action Plan】
1: Narrative Summary (refer to the attached format)
2: Plan of Operation (refer to the attached format)
3: PPT (Maximum 10 slides based on Narrative Summary)
* The action plan should be prepared both in Word-based narrative report and in Power Point-based presentation data.




















Action Plan 
The J1100711 Group Training Course on 
“IMPROVING TEACHING METHODS IN MATHEMATICS IN PRIMARY EDUCATION” 

	Name
	Tuamelie Mahe.

	Country
	Kingdom of Tonga

	Organization
	Ministry of Education, Women, Cultures &Affairs.

	Position
	Senior Assistant Teacher (SAT)



	Title 
	Class 6 Mathematic Result on SEE.

	Period
	6 Months.

	Target Location
	All Eua Government Primary School

	Target Group
	Class 6 students(Mathematics Subject)

	


	NARRATIVE SUMMARY

	< OVERALL GOAL >

	Class 6 SEE result is improved on my working island.


	< SPECIFIC OBJECTIVES> (PROJECT PURPOSE)

	Class 6 students show improvement in number concept area and words solving problem.


	< YOUR LEARNING IN JAPAN>

	1. I learn more about solving problems approach, it is not like our traditional way of teaching solving problem is to tell and explain ways to children but for the children to do learning by themselves and try to find their own way of solving problems with the help of teacher in guiding and questioning them.
2. I learn more about lesson study, what and how to implement and conduct lesson study, and also some important points to consider, like always share ideas, always use positive words in comments and discussion after a lesson study, also lesson study help to improve teaching and learning to be more creative, efficient and interesting.
3. I learn more about how to  write a lesson plan especially when you write up the objectives in according to Professor Masami Isoda “THROUGH SOMETHING WE LEARN SOMETHING”,I also learn how to develop the lesson, the activity that we post as the introduction of the lesson you must use it to develop and challenge the children throughout the lesson main activity, I also learn from Dr.Maitree to always put the problem at the beginning of the lesson to make it as children problem not a teacher problem also wrap up activity must be relate to the objectives, also to always start from the really world before  coming to the mathematics world its help to make children think easily, also to use variety question to lead the children to the answer but remember to always ask the question WHY?,WHY? .
4.I also learn about how to do textbooks analysis especially the sequence of the activity in the textbooks and why they are sequence it like that also the invasion of the etextbook software etc. I also learn why every activity is important to the learning of mathematics and how important it is of mathematics textbook to improve the learning of mathematics for the children of our country.
5. I also learn more about the system, content and the methods of teaching here in Japan like what we were talking about in our group work.

	< OUTPUTS  by applying your learning in Japan>

	Output 1
     Workshop training for class 6 mathematics teacher is run well and effectively
Output 2.
. Suggestion is made　to　the　MOE　and　SBM　to　improve　the　situation　of　students　and　teacher　ratio　and　the　lack　of　resources in school
Output 3
Improvement in communication between teachers and parents.

	< ACTIVITIES >

	Output 1
 Activity 1-1 – Preparation of workshop training with district education officer and his assistant . 
 Activity 1-2.- Preparing workshop schedule base on what I learn from Japan on this course. 
 Activity 1-3.- Conducting  workshop twice a month on the first and the second Friday starting on April to July. 
 Activity  1-4.- Practice lesson study on August and September, two groups in August(last Friday )and  two groups in September(last Friday). 
Output 2-
- Activity 2-1  - Calls for　meeting　among　principals　of　each　school　to　discuss　the　schools　problems　and　to　make　a　suggestion  together to MOE and SBM.
- Activity 2-2 – Organizing a meeting  with the district education officer  to discuss the transportation problem..
Output 3
  -  Activity 3-1 – Principals of　each　schools　call　for　a　PTA　meeting　　to　discuss　about　the　important　of　education　and　problem　of　children who run away from school.
 -  Activity 3-2 – Teachers and parents organize a collaborative activity to deal with children who run away from schools.
-  Activity 3-３ – Class 6 teachers organize extraｃlasses for preparing SEE in schools and parents assist the attendance of children to extra classes.　
.


	

	




Plan of Operation
	Output
No.
	Activities
	Expected results
	Time Schedule(Months of Year)
1 2  3 4   5  6  7  8  9 10 11 12
	Persons in charge
	Implementers
	Materials, equipments
	Budget
	Remarks

	
  1


	Activity 1-1 – Preparation of workshop training with district education officer and his assistant . 
 Activity 1-2.- Preparing workshop schedule base on what I learn from Japan on this course. 
 Activity 1-3.- Conducting  workshop twice a month on the first and the second Friday starting on April to July. 
	・They will agree both of the Education Officer to conduct a workshop training.

・Teachers will happy to participate in the workshop and they will learn new teaching skills and new ideas.



・Lesson study will implement and we will learn from each other’s throughout the year.
	
	
	
	
	
	
	
	
	
	
	
	
	Setikia.Vea.
(Education officer)
.









	Vaita Kavaliku.

Tuamelie Mahe.
	A4 Paper/pens.
Textbook/chalk /board.
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  2


	
. Activity 2-1  - Calls for　meeting　among　principals　of　each　school　to　discuss　the　schools　problems　and　to　make　a　suggestion  together to MOE and SBM.
- Activity 2-2 – Organizing a meeting  with the district education officer  to discuss the transportation problem..
.
	
	
	
	
	
	
	
	
	
	
	
	
	
	Setikia Vea.
	Setikia Vea.



Principals.
	Papers &Pens

Phone Card.
	$50000
	

	
 3.


	
Activity 3-1 – Principals of　each　schools　call　for　a　PTA　meeting　　to　discuss　about　the　important　of　education　and　problem　of　children who run away from school.
 -  Activity 3-2 – Teachers and parents organize a collaborative activity to deal with children who run away from schools.
-  Activity 3-３ – Class 6 teachers organize extraｃlasses for preparing SEE in schools and parents assist the attendance of children to extra classes.　
.



	
	
	
	
	
	
	
	
	
	
	
	
	
	Principal
Speakers of the PTA
	PTA member
Class 6 teacher
	BOOKS &PENS
	$100
	



