【Format for Action Plan】
1: Narrative Summary (refer to the attached format)

2: Plan of Operation (refer to the attached format)

3: PPT (Maximum 10 slides based on Narrative Summary)
* The action plan should be prepared both in Word-based narrative report and in Power Point-based presentation data.
Action Plan 

The J1100711 Group Training Course on 

“IMPROVING TEACHING METHODS IN MATHEMATICS IN PRIMARY EDUCATION” 
	Name
	Abdul Khaliq

	Country
	Pakistan

	Organization
	Provincial Institute for Teacher Education (PITE) Balochistan, Quetta.

	Position
	Testing and Evaluation Officer


	Title 
	Improving Teaching Methods in Mathematics

	Period
	March 15, 2012 to September 15, 2012

	Target Location
	Provincial Institute for Teacher Education (PITE) Balochistan, Quetta.

	Target Group
	Mathematics Teacher Educators

	

	NARRATIVE SUMMARY

	< OVERALL GOAL >

	To enhance the quality of mathematics education in primary education in Balochistan province


	< SPECIFIC OBJECTIVES> (PROJECT PURPOSE)

	To improve the teaching methods of mathematics teacher educators at the Provincial Institute for Teacher Education (PITE) through lesson study approach


	< MY LEARNING IN JAPAN>

	1. Understanding of the Japanese School Education System
2. Japanese Mathematics Textbooks
3. dBook Software
3. Origami
4. Problem Solving Approach
5. Japanese Model of Lesson Plan
6. Lesson Study Approach as a Professional Development Model for Pre-/In-Service Teachers


	< OUTPUTS  by applying my learning in Japan>

	Output 1

Getting approval from the Director of the institute for the implementation of the project.
Output 2

Preparation and printing of materials for the training
Output 3
Nomination of mathematics teacher educator for the training
Preparation of schedule for the training
Output 4
Conducting of training for the teacher educators of mathematics
Output 5
Preparation of report

	< ACTIVITIES >

	Output 1 Getting approval from the Director of the Institute for the implementation of the Project
 Activity 1-1 Submission of concept paper to the Director of PITE for approval of the training
 Activity 1-2 Preparation of Technical and Financial proposal for the training
Output 2 Preparation and Printing of Resource Materials for the Training
 Activity 2-1 Selection of appropriate materials from the JICA resource materials for the training
 Activity 2-2 Translation of the Resource Materials in National Language of Pakistan (Urdu)
 Activity 2-3 Printing of the Resource Materials
Output 3 Preparation of Training schedule and nomination of the mathematics teacher educators
 Activity 3-1 Preparation of Time Table for the training
 Activity 3-2 Nomination of Mathematics Teacher Educators for the training
Activity 3-2 Issuance of the nomination orders of the Mathematics Teacher Educators.
Output 4 Conducting of Training for the Mathematics Teacher Educators at PITE
Activity 4-1 Conducting of Training
Output 5 Preparation of Report
Activity 5-1 Preparation of Report of the training
Activity 5-2 Submission of Report to the Director of PITE and JICA office

	

	


Plan of Operation

	Output

No.
	Activities
	Expected results
	Time Schedule 

Year 2012
Months
	Persons in charge
	Implementers
	Materials, equipments
	Budget
	Remarks

	1

	1. Submission of concept paper to the Director of PITE for approval of the training project
2. Preparation of Technical and Financial proposals for the training project

	The Director of PITE grants permission for the implementation of the project
	
	
	
	
	
	
	
	
	
	
	
	
	Abdul Khaliq
	Abdul Khaliq
	Printing of concept paper and technical and financial proposal
	
	

	2

	1. Selection of appropriate materials from the JICA resource materials for the training
2. Translation of the Resource Materials in National Language of Pakistan (Urdu)
3. Printing of the Resource Materials

	Appropriate materials for the training are being selected from the materials received in Japan during training.
	
	
	
	
	
	
	
	
	
	
	
	
	Abdul Khaliq
	Abdul Khaliq
	Translation of material into Urdu.
Printing of materials for training
	
	

	3

	1. Preparation of Time Table for the training
2. Nomination of Mathematics Teacher Educators for the training
3. Issuance of the nomination orders of the Mathematics Teacher Educators.
	Time Table, teachers’ nomination and issuance of letters for training are done on time.
	
	
	
	
	
	
	
	
	
	
	
	
	Abdul Khaliq
	Abdul Khaliq
	Printing of time table, nomination orders.
	
	

	4

	1. Conducting of Training
	Training is being conducted.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Stationery for training
	
	

	5

	1. Preparation of Report of the training project
2. Submission of Report
	Report is being prepared and submitted to the officials concerned on time.
	
	
	
	
	
	
	
	
	
	
	
	
	Abdul Khaliq
	Abdul Khaliq
	Compilation and printing of report
	
	


6

