【Format for Action Plan】
1: Narrative Summary (refer to the attached format)
2: Plan of Operation (refer to the attached format)
3: PPT (Maximum 10 slides based on Narrative Summary)
* The action plan should be prepared both in Word-based narrative report and in Power Point-based presentation data.




















Action Plan 
The J1100711 Group Training Course on 
“IMPROVING TEACHING METHODS IN MATHEMATICS IN PRIMARY EDUCATION” 

	Name
	Basudev Regmi

	Country
	Nepal

	Organization
	Educational Training Center B – Ilam ( Nepal)

	Position
	Instructor ( Trainer) 



	Title 
	Management of visual-aids for teaching mathematics.

	Period
	From March 2012 to September 2012.

	Target Location
	20 schools in Ilam district.

	Target Group
	20 teachers in school level.

	


	NARRATIVE SUMMARY

	< OVERALL GOAL >

	Mathematical knowledge of children is improved through learning by themselves in mathematics in target schools.

	< SPECIFIC OBJECTIVES> (PROJECT PURPOSE)

	Teaching quality is improved by using appropriate teaching materials (vidual aids ) in target schools.

	< YOUR LEARNING IN JAPAN>

	1. To make visual-aids by origamics.
2. To use appropriate teaching materials in the classroom.
3. To apply the methods for children they can learn by themselves.
4.To write on the blackboard appropriately and use of blackboard.
5. To explain Japanese teaching learning system.
6. To explain Japanese teacher training system.
7. To explain Japanese education system, content and teaching methods.
8. TO explain other participant’s countries current situation.
9. To develop an action plan.
10. To explain Japanese learning culture and ability of the children.


	< OUTPUTS  by applying your learning in Japan>

	Output 1 Teachers will be trained for management of vidual-aids  for mathematics in target schools.
Output 2 Teachers will make and use teaching materials ( vidual-aids) for mathematics in target schools. 

	< ACTIVITIES >

	Output 1 Teachers will be trained for management of vidual aids  for mathematics in target schools.
 Activity 1-1 Share to boss and orient the colleges.
 Activity 1-2  To select participants -contact District Education Office.
 Activity 1-3 To develop content and manual of ‘management of vidual aids for mathematics’.
 Activity1-4 To develop training and implementation manuals ‘management of vidual aids for mathematics’.
  Activity1-5 To conduct training for 20 teachers ‘management of viduai aids for mathematics’.
Output 2   Teachers make and use teaching materials (vidual aids ) for mathematics in target schools.
 Activity 2-1  To observe mathematics classes in target schools.
 Activity 2-2 To support the teachers to manage teaching materials and make situation ‘students learning by themselves’ in mathematics in target schools.


	

	




Plan of Operation
	Output
No.
	Activities
	Expected results
	Time Schedule
Year 2012
	Persons in charge
	Implementers
	Materials, equipments
	Budget
	Remarks

	1.Teachers will be trained for management of vidual aids  for mathematics.
	1 Share to boss and orient the colleges
2. To select participants- contact District education office.
3. To develop content and training manual.
4.To develop training and implementation of manuals.
5.To conduct training for 20 teachers.


	1. Colleges will be involved to the project.
2. 20 schools teachers will be selected.


3. Content and manual for ‘management of vidual aids for mathematics’ will be developed.
4. Training action plan will be developed.
5. 20 teachers will be participated in the training.
	03
-03--04---0505
	----------------
	15-23--08
---0116
	to-to--to---toto
	03-04--04---0505
	----------------
	22-07--30---1530
	
	
	
	
	(March 15 to 22)
	Trainers .


DEO training coordinator.

Trainers 




Trainers of ETC Ilam.
Program coordinator of ETC Ilam
	Trainers of ETC. Ilam.

Trainers of ETC Ilam.


Trainers of ETC Ilam.



Trainers of ETC Ilam.
Trainers of ETC Ilam.
	Office -computer, projector.
    --
    -


Computer ,
paper.



Computer, paper.
Computer, projector, paper,marker,cuttor,ruler.
	     --


   ---
   --


Running of ETC .



Running of ETC.
Running budget of ETC.
	


By DEO meeting.


Through TPD.



Through TPD.
Through TPD  program.

	2.Teachers will make and use appropriate teaching materials.
	1. To observe the mathematics clases.
2. To support the teachers to manage the visual aids and make the situation ‘student learning by themselves’.


	1. The teacher’s classes will be observed by trainers/resource persons at least once per teacher individually.
2. Teachers will be supported by trainers/resource persons at least once per teacher individually.
	0606
	----
	0101
	to
	0909
	----
	1515
	
	
	
	
	
	Trainers, resource persons.
Trainers, resource persons
	Trainers, resource persons.
Trainers, resource persons.
	Computer.

Computer, teaching materials for classes.
	Running budget of ETC.
Running budget of ETC.
	Through TPD program.
Through TPD program.

	



	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	



	



	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	



	



	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	



	



	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	



	



	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	



	



	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	




