【Format for Action Plan】
1: Narrative Summary (refer to the attached format)
2: Plan of Operation (refer to the attached format)
3: PPT (Maximum 10 slides based on Narrative Summary)
* The action plan should be prepared both in Word-based narrative report and in Power Point-based presentation data.




















Action Plan 
The J1100711 Group Training Course on 
“IMPROVING TEACHING METHODS IN MATHEMATICS IN PRIMARY EDUCATION” 

	Name
	Melanie Yangrelbug

	Country
	Republic of Palau

	Organization
	Ministry of Education

	Position
	Math Specialist



	Title 
	Primary Mathematics Open-Ended Teaching Approach

	Period
	Project duration: April 2012 to 2015

	Target Location
	Ngeremlengui Elementary School

	Target Group
	Grades 1 to 3

	


	NARRATIVE SUMMARY

	< OVERALL GOAL >

	Students master and maintain their grade level math skills and concepts.

	< SPECIFIC OBJECTIVES> (PROJECT PURPOSE)

	Teachers will be able to use open-ended teaching approach. 

	< YOUR LEARNING IN JAPAN>

	1. Problem solving approach
2. 3 Thinking Skills: deductive, inductive, and analogical thinking
3. Blackboard Management
4. Japan Textbook Format
5. Japan Teacher Training Programs


	< OUTPUTS  by applying your learning in Japan>

	Output 1
Teachers are able to implement open-ended teaching approach in their class.
Output 2
Teachers are able to implement open-ended approach in a lesson-study or open class.


	< ACTIVITIES >

	Output 1 Teachers are able to implement open-ended teaching approach in their class.
Activity 1-1 Provide Teacher Training on Open-Ended Teaching Strategies 3 times a year

Activity 1-2 Provide Teacher Training on Classroom Management 
Activity 1-3 Provide Teacher Training on Blackboard Management
Output 2 Teachers are able to implement open-ended approach in a lesson-study or open class.
Activity 2-1 Develop a lesson study plan using open-ended approach with the pilot school 
2-1-1 Guide and assist the teacher in her lesson plan 
Set up dates for the implementation of her lesson in lesson study
Set up a date for implementation of open-ended approach in open class
2-1-2 Monthly Monitoring and Conference
2-1-3 Lesson Study
2-1-4 Open Class

	

	




Plan of Operation
	Output
No.
	Activities
	Expected results
	Time Schedule
(Month of a Year)
	Persons in charge
	Implementers
	Materials, equipments
	Budget
	Remarks

	
1. Teachers are able to implement open-ended teaching approach in their class.
	

Activity 1-1 Provide Teacher Training on Open-Ended Teaching Strategies 3 times a year

Activity 1-2 Provide Teacher Training on Classroom Management 


Activity 1-3 Provide Teacher Training on Blackboard Management

	.

· Overall math grades for each grade on the Quarterly Assessments increased by at least 1.5% every semester.
· Math National Average Grade for math students on PAT test increase by at least 2% in a year.
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Melanie and Chief of Teacher Training 
	

Melanie, Training Specialists, Chief of Teacher Training
	

Projector, laptop, Japan training documents, transportations
	

$3,000
	

Fund is provided by Federal grants for math programs.

	2. Teachers are able to implement open-ended approach in a lesson-study or open class.
	Activity 2-1 Teachers apply open-ended approach in lesson study or open class. 

2-1-2 Conference with teachers and school principal

2-1-2 Monthly Monitoring

2-1-3 Implementation of open-ended approach in lesson study

2-1-4 Implementation of open-ended approach in open class
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	Melanie and Chief of Teacher Training
	Melanie, Training Specialists, Chief of Teacher Training, and Pilot School Principal and math teachers
	Projector, laptop, Japan training documents, transportation
	$100
	(same as above)



