【Format for ActionPlan】
1: Narrative Summary (refer to the attached format)
2: Plan of Operation (refer to the attached format)
3: PPT (Maximum 10 slides based on Narrative Summary)
* The action plan should be prepared both in Word-based narrative report and in Power Point-based presentation data.




















Action Plan 
The J1100711Group Training Course on
“IMPROVING TEACHING METHODS INMATHEMATICS IN PRIMARY EDUCATION” 

	Name
	Cherry Oo

	Country
	Myanmar

	Organization
	Department of Basic Education No (2)

	Position
	Principal of Primary School



	Title 
	Child-Center Approach

	Period
	April, 2012 to November, 2012

	Target Location
	School Cluster

	Target Group
	Primary Teachers in School Cluster

	


	NARRATIVE SUMMARY

	< OVERALL GOAL >

	Teachers in school cluster will be able to teach lessons with Child-Centered Approach 


	< SPECIFIC OBJECTIVES> (PROJECT PURPOSE)

	Teachers can do Lesson Study 


	< YOUR LEARNING IN JAPAN>

	1.Japanese Textbooks
2.Japanese Mathematics Content for Elementary School
3.Child-Center Apporach
4.Developing 3 ways of Thinking
5.Lessory Study


	< OUTPUTS  by applying your learning in Japan>

	Output 1
[bookmark: _GoBack]Output 1
Authorities from Township Education Office agree to Project implementation 
Output 2
Teachers in the same school can prepare the lessons together to become CCA 
Output 3
Teachers can conduct Lesson Study in School Cluster
Output 4
Teachers can teach Mathematics to their students using child-centered Approach 


	< ACTIVITIES >

	Output 1 Lesson Study system is developed
Activity 1.1   Primary Principals from the school cluster prepare proposal for the authorities in Township Education Office
1.2 There are 5 teachers attend to the training workshop.
1.3  Students want do their presentations
Output 2    Teachers in the same school can prepare the lessons together to become CCA 
Activity 2.1   Choose one lesson from the textbook 
Activity 2.2  Study it together with the aid of Teacher Guide developed by JICA-SCCA Project
Activity 2.3   Prepare teaching aids
Output 3     Teachers can conduct Lesson Study in School Cluster 

Activity 3.1   Demonstrate the prepared lesson
Activity 3.2   Discuss and Learn among the teachers in the school cluster
Activity 3.3   Improve the lesson

 Output 4     Teachers can teach Mathematics to their students using child-centered Approach
Activity 4.1   Prepare the everyday lesson together in the school
Activity 4.2   Daily teaching is observed by the Principal
Activity 4.3   Feedback session is weekly conducted


	

	



Plan of Operation
	Output
No.
	Activities
	Expected results
	Time Schedule
	Persons in charge
	Implementers
	Materials, equipments
	Budget
	Remarks

	Output 1
Lesson Study system is developed

	Activity 1.1 Assistant Lecturer prepares proposal for the principal authorities in Education Collage




	Principal agree to conduct the Lesson Study in School Cluster

	05/01 to 05/ 21
	Primary Principals from the school cluster
	Primary Principals from the school cluster
	Letters
	---
	

	
Output 2
Teachers in the same school can prepare the lesson together to become CCA



	Activity 2.1   
Choose one lesson from the textbook 



	Collegial sprit (work together)
	06/01 to 0 6/ 07
	Primary Principal
	Primary Principal
	Text book
Teacher Guide
	--
	

	



	Activity 2.2   
Study it together with the aid of Teacher Guide developed by JICA-SCCA Project

	CCA based lesson

	06/ 01 to 06/07
	Primary Principal
	Primary principal  &
teachers
	
	
	

	



	Activity 2.3
Prepare teaching aids
	Teachers will be able to prepare appropriate teaching aids
	06/08 to 06/14
	Primary Principal
	Primary principal &
teachers
	-Paper
-Scissors
-Other necessary locally available materials
	----
	

	
Output 3 
Teachers can conduct Lesson Study in School Cluster 



	Activity 3.1   
Demonstrate the prepared lesson
	Handouts and power point on open ended  approach
	06/15 to 06/21
	Cluster Head
	Primary principals
&
Teachers
	Venue
Class Materials
Students 

	---
	

	



	Activity 3.2   
Discuss and Learn among the teachers in the school cluster
	Teachers will be able to prepare teaching aids 
	06/22 to 06/30
	Cluster Head
	Primary principals &
teachers
	--
	
	

	



	Activity 3.3
Improve the lesson
	Teachers will be able to improve the lesson
	06/22 to 06/30
	Cluster Head
	Primary principals
&
teachers
	
	
	

	Output 4 Teachers  can teach Mathematics to their students using child-centered approach




	Activity 4.1   
Prepare the everyday lesson together in the school

	Teachers will promote the working together spirit
	05/01 to 11/30
	Primary principal

	Primary principal
&
teachers
	Textbook
Teacher Guides
Reference books 
such as Pyin-nya- ta- zaung


	
	

	
	Activity 4.2   
Daily teaching is observed by the Principal
	Principal will be able to observe the lesson
	07/01 to 11/30
	Primary principal

	Primary principal
&
teachers
	
	
	

	
	Activity 4.3   
Feedback session is weekly conducted
	Principal will be able to give appropriate feedback for the improvement of the lesson
	07/01 to 11/30
	Primary principal

	Primary principal
&
teachers
	
	
	




