【Format for Action Plan】
1: Narrative Summary (refer to the attached format)
2: Plan of Operation (refer to the attached format)
3: PPT (Maximum 10 slides based on Narrative Summary)
* The action plan should be prepared both in Word-based narrative report and in Power Point-based presentation data.




















Action Plan 
The J1100711 Group Training Course on 
“IMPROVING TEACHING METHODS IN MATHEMATICS IN PRIMARY EDUCATION” 

	Name
	GIRMAMIRKANA

	Country
	ETHIOPIA

	Organization
	Addis Ababa

	Position
	Teacher 



	Title 
	Teacher

	Period
	6 months

	Target Location
	Kirkose  cub city 

	Target Group
	J1100711

	


	NARRATIVE SUMMARY

	< OVERALL GOAL >

	MOST OF STUDENTS PASS THE NATIONAL EXAMINATION


	< SPECIFIC OBJECTIVES> (PROJECT PURPOSE)

	MOST OF THE TEACHERS HAVE THE CAPACITY TO ASSIST STUDENTS 


	< YOUR LEARNING IN JAPAN>

	1.preparing TEACHING MATERIALS
2.TRAINING 
3. LESSON PLAN PREPARATION
4.Lesson study 
5 .problem solving approach 
6 .text book analysis
7 .open –ended question 
8


	< OUTPUTS  by applying your learning in Japan>

	Output 1  IN SCHOOL TEACHING MATERIALS  AND DISTRIBUTION OF TEXT BOOKS ARE  IMPROVED 

Output 2 IN THE SCHOOL ORENTATION, WORK SHOP AND TRAINING ARE CONDUCTED.
Output 3 THE COMMINICATION B/N SCHOOL PARENT COMMITTEE 、TEACHERS AND SCHOOL are improved


	< ACTIVITIES >

	Output 1   IN SCHOOL TEACHING MATERIALS  AND  TEXT BOOK distribution are  improved  
 Activity 1-1Teachers analyze the problems of teaching materials
 Activity 1-2 text books distributed to the student on time 
 Activity 1-3teachers create better teaching materials and use them in their lessons 
Output 2 IN THE SCHOOL ORENTATION, WORK SHOP AND TRAINING ARE CONDUCTED.
 Activity 2-1 organizing a brain storming program for preparatory students 
 Activity 2-2  organizing workshop program on lesson plan preparation 
 Activity 2-3 organizing a work shop on student centered 
Activity 2-4 teachers organize lesson study sessions by visiting each teachers lesson’s  
Output 3 THE COMMINICATION B/N SCHOOL PARENT COMMITTEE 、TEACHERS AND SCHOOL are 
improved
 Activity 3-1develop guide line for school parent committee 
 Activity 3-2 parent committee has a regular meeting on monthly basis  


	

	






	Output
No.
	Activities
	Expected results
	Time Schedule

	Persons in charge
	Implementers
	Materials, equipments
	Budget
	Remarks

	1out put
IN　SCHOOL TEACHING MATERIALS  AND  TEXT BOOK distribution are  improved  


	1.1 Teachers analyze the problems of teaching materials and starts to use teaching materials

1-2 text books distributed to the student on time 


 1-3 teachers create better teaching materials 





	Students for (3500-4000) get their text books  at the beginning of September
Teachers preparing their teaching materials to their respective class


Students get orientation and brusher which appreciate the value of mathematics   


	August to December













October






July to October
	School director













Administration





Department head








	Girma














Store keeper



Girma
	



Ink, paper, colours
scissors,



Ink, oculars,  papers





Papers, reJapan text books, colours

Stationeries, distributed materials



	




10,000 birr
















10,000 birr



	
Collaboration with worked education office 






	2IN THE SCHOOL ORENTATION, WORK SHOP AND TRAINING ARE CONDUCTED
	2-1 organizing a brain storming program for preparatory students 

2-2 organizing workshop program on lesson study 
2-3 organizing a work shop on student centered 
2-4 teachers organize lesson study sessions by visiting each teachers lesson’s  


















1.2text books distributed


1.3Preparing guide line parent committee 
1.4 regular meeting 

2.1the school provide training
On lesson study
2.2the school provide training on student centred 

2.3 Brain storming program is conducted 3 times in a year
	80%of maths teachers participate the 
Lesson plan preparation



50% of maths teachers participate in workshop


50% of maths teachers by visiting each other’s and shared their ideas  


30  maths teachers

30 teachers ,with two trainers

1200(preparation for university)
	July to December






July to September





July to October





September to December
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12
· 
	Department head







Principal




Department head





Department head


	

School guidance







Girma









Girma
	




















Papers,colours,sisors, rulers






	
8000 birr



	


15000 birr




4000birr









60000 birr


	

	3 THE COMMINICATION b/n SCHOOL PARENT COMMITTEE TEACHERS AND SCHOOLS are  improved

	3-1develop guide line for school parent committee
3-2 parent committee has a guide line  

	Parent committee, school administration participate in preparing guide line for parent committee  

Parent committee 
Has a monthly regular  meeting
For all students(3,500-4,000)


Guiding  manual

(5-6)members of the committee


	July to August
December
	Principal



School administration
	Girma



Girma
	Moe guide
Stationeries


Papers,lstationarie


	6000 birr



4000 birr
	






