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                                                                     PROPOSED ACTION PLAN.

          FOR IMPROVEMENT OF TEACHING METHODS IN MATHEMATICS IN PRIMARY EDUCATION IN TANZANIA- ZANZIBAR.
          FOR THE IMPLIMANTATION OF THE EDUCATION DEVELOPMENT RELATED TO JAPANESE EDUCATION SYSTEM.
           PROPOSED BY: KHAMIS ZUBEIR.
                                              INTRODUCTION.

             Currently, mathematics and science education performance in Tanzania is in lowest standard, but measures to improve the situation are taken day to day.

             This project plan account on students learning participation in science and mathematics activities, they will internilise the basic science and mathematics 
             understanding and skills. Also students develop the capacity to think throgh every day events logically and express their ideas in the contexts.

             To train teachers to raise the level of professional skills applied in the classroom teaching, promotes their development study and research skills so that 

             they will be independent and progressive teachers who can have a possitive impact on their students’ interest and commitment for science and 

             mathematics.

             Teachers are expected to build commitment on the use of participatory methods, improvisation, creative thinking and planning.
             Teaching methods those that develop student’ practical skills which provide opportunities to students to apply the knowledge in a daily life situation.

             Students will enjoy mathematics and science, appreciate and develop attitude to use the new understanding in their lives and learning.

             These strategies is remain as challenges to the government struggling in the face of limitted resouces to achieve the desired goals, therefore aid

             and donnor support from government and non-government cooperations/ organisation are needed to switch on the operation plan to achieve the above 

             outlined goals.

                1.  OVARALL  GOAL OF THE  ACTION PLAN.

                     To equip and empower primary mathematic teachers with necessary instructional skills to ecqure positive attitude that enhance better 
                     teaching toward quality lessons to stimulate students’ better mathematics comprehension.
                 2.   STAKEHOLDERS ANALYSIS.

                    - Beneficiaries: leaners, teachers, ministry of education and society are benifited.
                    - Decision makers: Ministry of education and Vocational Training (MoEVT), Teacher education department (NTRC), department of 
                       education inspectorate, Department of Primary education, Department of curriculum and examination, Regional and district educational office 
                       officers, Teacher centres, Head teachers.
                    - Implementers agencies: Department of primary education, department of Teacher education (NTRC), Teacher centres, School administrators, 
                      Teachers and students.

- Funding agencies:  1. Ministry of education and Vocational Training.
                                 2. Jica.

     
                                                                                                 THE PROBLEM ANALYSIS.                                                     
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                                                                                   OBJECTIVE ANALYSIS.                                         
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                         NARRATIVE SUMMERY.

PROJECT NAME: - Improvement of teaching methods in mathematics in primary education.                                                                                
DURATION: - One years and half.                                               




                                    
DATES: - April 2009 to May 2010.                                                                                                                
TARGET AREA: - Zanzibar –Tanzania.                                                        

TARGET GROUP: -Mathematics primary teachers.                                                                                                                                                                              
OVERALL GOAL.                                                                                                                                                          
                           - Comprehension of mathematics in primary education.                                                                                                    
PROJECT PURPOSE.                                                                                                                                                            
                        -      High quality lessons.                                                                                                                                                                                                                                                                                                                                                                                 
OUT PUTS.                                                                                                                                                                                 
                      -        High qualified (quality) teachers.

                      -        Adequate teaching materials.
· High students’ interest.
ACTIVITIES.
                        -       Implementing in-service training lessons.
                                    1. Japanese education system.

                                    2. Teaching methods.

                                    3. Developing teaching materials.

                                    4. Lesson preparation.

                                    5. Assessment.

                                    6. Lesson study.

                        -       Monitoring and evaluation the progress.
THE IMPORTANT ASSUMPTIONS.

· Insufficient teachers’ back ground knowledge.

· Unaffordable expenses.

· Lack of fund.

PRE-CONDITIONS.

                              1. Fund.       2. Materials.      3.   Participants.   4.   Venue.



















OUT PUT ACTIVITIES CONTENTS.
TEACHERS’HIGH TEACHING SKILLS AND ADEQUATE TEACHING MATERIALS.
                         Objective: To gain deeper knowledge for exploring mathematics in primary schools inorder to improve teaching quality for 
                                          developing learners academic abilities and mathematics understanding. 
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                                                                                       MAP OF OPERATION.
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                                                            PLAN OF OPERATION.

	ACTIVITIES.
	VENUE.

NO. DAYS.
	DURATION.
YEAR AND

MONTHS.
	PERSON INCHERGE.
	IMPLEMENTERS.
	MATERIALS AND
EQUIPMENTS.
	COST.
	REMARKS.

	ACT: 01.
-To sensitise, analyse and advise to the core-education departments about the the country education system with relation to the Japanese system for improvement.
	NTRC.

10- DAYS.


	APRIL 2009

       to

MAY 2009.


	JICA TRAINEE.(1)

SUPPORTERS. (4).
	CORE-EDUCATION DEPARTMENT OF MINISTRY OF EDUCATION. (15).
	PC, CDs, FLIP CHARTS, MARKERS PENS, STATIONARIES, SOFTWARE, BOOKS, COSUMABLES.
	US.4200.
	DECITION MAKERS.

	ACT: 02.
-To deepen understanding about in-service training, mathematics and science teaching approaches in Japan relating with home situation and seeking improvement.
	NTRC.

15-DAYS.
	JUNE 2009

     to

JULY 2009.
	JICA TRAINEE. (1)

SUPPORTERS. (4).


	T.C-COODINATORS, ADVISORS AND TEACHER TRAINERS. (8).
	MODELS, COLOURED PAPERS, HAND OUT, SCISORS
CONSUMABLES, PC, CDs.

 
	US.6I00.

	TRAINERS OF IN-SERVICE TEACHERS TRAINING.

	ACT: 03.
-To give instructional skills and approaches for improving lessons to developstudents’ academic abilities.
	T.C

20-DAYS.
	AUG. 2009

     to

SEPT. 2009.
	JICA TRAINER (1)

SUPPORTERS (4).
8 T.C–TRAINERS.
	T.C- ADVISORS AND TEACHERS TRAINERS.(8)
	STATIONARIES, SOFTWARES, CDs, PC, CONSUMABLES, MODELS, PAPERS.
	US.4750.
	PARTICIPANTS.

	ACT: 04.
-To apply the knowledge in classroom situation to stimulate and activate students independent learning confidence.
	10- MONTHS.
                            
	NOV. 2009

      to 

OCT. 2010.
	HEAD TEACHER.
	MATHEMATICS PRIMARY TEACHERS. (30).
	CHALKS, BOOKS, MATHEMATICAL SETS ( for students).
	13,580.
	MATHEMATICS PRIMARY TEACHERS

	ACT: 05.
-To monitor, evaluate the progress and prepare the final report.
	3- MONTHS.
	NOV. 2010

       to

Dec. 2010.
	MONITORING AND EVALUATION TEAM (5).
	MONITERING AND EVALUATION TEAM (5).
	CAR, FUEL, DRIVER.
	US.1300.
	

	
	
	
	
	
	
	TOTAL
US.28930
	


                                                                         THE END.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    
INCOMPREHENSION OF MATHEMATICS IN PRIMARY EDUCATION. 





LOW QUALITY LESSONS. QUALITYLLESSONS.





UNQUALIFIED TEACHERS.





TEACHERS’ LOW TEACHING SKILLS.





INADEQUATE TEACHING MATERIALS.





STUDENTS REJECT EXERCISES.





INSUFFICIENT TEACHERS’ BACK GROUND KNOWLEDGE.





INSUFFICIENT TEACHERS’ IN-SERVICE TRAINING.





LOW TEACHERS’ IMPROVISATION SKILLS.





UNAFFORDABLE EXPENSES.











LOW STUDENTS INTEREST.





LACK OF FUND.











COPREHENSION OF MATHEMATICS IN PRIMARY EDUCATION.





QUALIFIED TEACHERS. (QUALITY TEACHERS).





HIGH QUALITY LESSONS.





TEACHERS’ HIGH TEACHING SKILLS.





ADEQUATE TEACHING MATERIALS.





STUDENTS ACCEPT EXERCISES.





INSUFFICIENT TEACHERS’ BACK GROUND KNOWLEDGE.





SUFFICIENT TEACHERS’ IN-SERVICE  TRAINING.





HIGH TEACHERS’ IMPROVISATION SKILLS.





UNAFFORDABLE EXPENSES.





HIGH STUDENT ITEREST.





LACK OF FUND.





IMPLIMENTING SUFFICIENT  TEACHERS’ IN-SERVICE TRAINING.





INSUFFICIENT TEACHERS’ BACK GROUND KNOWLEDGE.





Japanese education system.


Japanese curriculum.


Lesson study.





2. Teaching methods (approach).


Open-ended.


Problem solving.


Hand on activities.








3. Developing teaching materials.


Origami math hand on.


Text books.


Read sets.


D-book (e-text book).


Models.


Software.





4. Lesson preparation.


Lesson planning.


Lesson presentation.


Black board use.





5. ASSESSMENT.





6. Monitoring and evaluating the progress.


Achievement tests.


Others.





ACT.02


15- days.





ACT.01


10- days.





SCOOLS. (02).


PRIMARY MATHEMATICS TEACHERS. (30). 





NTRC.


JICA TRAINEE (01).


SPPORTER MEMBERS (04)





 T.C (02).


-JICA TRAINEE (01).


-TEACHER ADVISORS.


-TEACHER TRAINERS.  (08).





MATHEMATICS PRIMARY SCHOOL TEACHERS (3O).


- To gain instructional skills and approaches for improving lessons to develop academic abilities of the learners.





MONITORING AND EVALUATION TEAM (05).





MoEVT  CORE-EDUATIONAL DEPARTMENT. (15).


- To sensitise, analyse and advise the core-educational departments about the country educational system and that of Japan for improvement .





MATHEMATICS TEACHER PRACTICE THE KNOWLEDGE (30).


- To apply the knowledge in classroom situation to stimulate and activate student independent learning and confidence.





ACHIEVEMENT TESTS.


- To evaluate the students’ performance.








GENERAL CONTENTS. 


1. JAPANESE EDUCATION         SYSTEM.


2 .TEACHING APROACH IN JAPAN.


3. DEVELOPING TEACHING MATERIALS.


4. LESSON PREPARATION.


5. ASSESSMENT.





ACT.O4


10-  months.





ACT.05  


3-  months.





T.C - TEACHER ADVISORS AND TEACHER TRAINERS FOR MATHEMATICS AND SCIENCE. (08).


- To deepen understanding about in-service training, teaching mathematics and science approaches in Japan relating with the home situation and seeking improvement.





ACT. 03


20- days.





NTRC.


JICA TRAINEE (01).


SUPPORTER MEMBERS (04)





FEED BACK.





FEED BACK.





FEED BACK








